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Proposed business planning adjustments

Sarah Swift Ward 33 32.5 17 49.5 66% 1 53.58 1.22 6 4 10 5 2 7

Victoria Ward 25 28.8 12.8 41.6 69% 1 40.47 1.41 6 3 9 4 1 5

CDU/EMU/SAU 22 30.8 0 30.8 100% 1 17.54 1.29 7 0 7 7 0 7 This area subject to further review associated with emergency unit changes

Albert ward 28 24.1 14.4 38.5 63% 1 40.46 1.11 5 3 8 3 2 5

Hillyers ward 18 22.2 8.73 30.93 72% 1 31.04 1.38 4 2 6 3 1 4 Additional 8 unfunded beds opened for bed pressures

Mark Ward 28 27.1 13.9 41 66% 1 43.14 1.19 6 3 9 4 2 6

William Gull Ward 28 25.1 13.5 38.6 65% 1 46.53 1.12 6 3 9 3 2 5

Alexandra ward 28 24.5 13.1 37.6 65% 1 45.92 1.09 6 3 9 3 2 5

Anne Ward 28 24.5 13.1 37.6 65% 1 48.87 1.09 6 3 9 3 2 5
Henry Ward 28 24.5 13.1 37.6 65% 1 48.32 1.09 6 3 9 3 2 5

Endoscopy N/A 23 3 26 88% 1 N/A N/A N/A N/A N/A N/A N/A N/A

GI Unit 51 58.02 14.79 72.81 80% 2 70.73 1.19 13 4 17 9 2 11

Nightingale Ward  (5.5 Days) 24 14.66 1.86 16.52 89% 1 18.70 0.99 5 1 6 3 1 4 Increase of 3.8 x B5 posts & 1 x B3 & 1 B2, changing skill mix to 80:20

Page HDU 4 13.99 0 13.99 100% 0.5 3.35 3 0 3 3 0 3 Increase of 2 x B5 posts

Northumberland * N/A N/A N/A N/A N/A N/A N/A
Page * 0.00 N/A N/A N/A N/A N/A N/A

Acutes (6 days) 80 6 0 6 100% 0 N/A 0.13 N/A N/A N/A N/A N/A N/A

Astley Cooper (6 days) 27 26 3 29 90% 1 N/A 0.75 8 2 10 0 0 0

Borough (6 days) 80 31 7 38 82% 2 N/A 0.4 N/A N/A N/A N/A N/A N/A

Camberwell (6 days) 19 15 4 19 79% 1 N/A 0.79 N/A N/A N/A N/A N/A N/A

Home Dialysis N/A 6.3 1 7.3 86% 1 N/A N/A N/A N/A N/A N/A N/A N/A

New Cross (6 days) 16 13 3 16 81% 1 N/A 0.8 N/A N/A N/A N/A N/A N/A
Tunbridge KTC (6 days) 24 21 6 27 78% 1 N/A 0.98 N/A N/A N/A N/A N/A N/A

Aston Key 26 23.54 3 26.54 89% 1 22.86 0.95 5 2 7 4 0 4 Increase of 1 x B5 & 3x B2 posts, changing skill mix to 77:23

Florence 26 23 3 26 88% 1 29.08 0.92 5 2 7 4 0 4

Not uncommon for more than 26 patients to be on the ward due to the 

increase in elective activity. Increase of 1 x B5 post & 3 x B2 changing skill 

mix to 77:23

Patience Ward (excl day unit) 17 23.22 1 24.22 96% 1 20.12 1.2 5 0 5 4 0 4 Increase of 6 x B2 and decrease of 2 x B5 posts

Patience Day Unit 5 1 0 1 100% 0 N/A 0.31 1 0 1 4 0 4 Increase of 1 x B2, 1x B5 & 1 x B6

Patience Total (Ward & Day Unit) 22 24.22 1.0 25.22 96% 1 N/A N/A 5 3 8 4 2 6

Richard Bright 22 28.07 1 29.07 97% 1 32.75 1.22 6 1 6 5 0 5

A planned reduction in B5 posts has been suspended due to the significant 

increase in transplant activity. Request for increase of 4x B2 - discussion to 

take place with Directorate management team. Often flex up to 25 beds

Becket ward 30 22.88 5 27.88 82% 0 26.10 0.83 6 2 8 3 1 4

Cardiac Care Unit 6 17 1 18 94% 0 N/A 2.31 3 0 3 3 0 3

Cardiac OPD N/A 5 2 7 71% 0.5 N/A N/A N/A N/A N/A N/A N/A N/A

Doulton ward 23 19 4 23 83% 0 22.25 0.83 4 1 5 3 0 3

Doulton HDU 10 27 2 29 93% 1 N/A 2.46 5 0 5 5 0 5

Evan Jones 16 14 8 22 64% 1 25.38 1.02 3 2 5 2 1 3

Luke Non Vbay 24 0.86 N/A N/A N/A N/A N/A N/A

Luke Vbay 4 2.1 N/A N/A N/A N/A N/A N/A

Luke Ward Total 28 29.84 5 34.84 86% 1 40.57 1.09 6 2 8 5 0 5

Stephen ward 33 23.3 5 28.3 82% 0 24.30 0.82 5 2 7 4 0 4

Dorcas 28 28.24 2.6 30.84 92% 1 29.46 0.88 6 1 7 4 1 5

Samaritan 25 29.77 6.53 36.3 82% 1 41.42 1.12 6 2 8 4 1 5

Hedley Atkins 24 30.52 7.31 37.83 81% 1 29.92 1.19 6 2 8 4 1 5

Alan Apley 22 27.16 4.16 31.32 87% 1 29.76 1.19 6 1 7 4 1 5

On a weekly basis 1 or 2 extra beds are opened. No additional staffing has 

been put in to business planning to accommodate this.

Blundell 22 35.29 3.27 38.56 92% 1 40.32 1.48 8 0.5 8.5 5 0.5 5.5

George Perkins 28 25 9 34 74% 1 36.64 1.01 6 2 8 3 2 5

Esther (5 days) 16 10.5 4 14.5 72% 1 11.40 0.73 3 1 4 2 1 3

Sarah & Queen 43 44.5 9.6 54.1 82% 2 25.58 1.04 11 2 13 6 2 8

Staffing is based on 43 beds but the ward has capacity to go up to 54 beds, 

the additional beds are unfunded.

Gynaecology Ward 23 20.8 3 23.8 87% 1 28.48 0.94 5 1 6 3 1 4

Antenatal ward 19 14.06 3.61 17.67 80% N/A N/A N/A N/A N/A N/A N/A

Home from Home Birth Centre N/A 17.99 17.99 100% N/A N/A N/A N/A N/A N/A N/A

Hospital Birth Centre N/A 57.78 15.03 72.81 79% N/A N/A N/A N/A N/A N/A N/A

Obstetric Theatres N/A 8 0 8 100% N/A N/A N/A N/A N/A N/A N/A

Postnatal ward 38 36.31 12.34 48.65 75% N/A N/A N/A N/A N/A N/A N/A

ADC & Oral Surgery N/A 16.4 1 17.4 94% 0 N/A 0.63 N/A N/A N/A N/A N/A N/A

Day Case Unit N/A 7.1 0 7.1 100% 0 N/A 1.18 N/A N/A N/A N/A N/A N/A

Dental Centre N/A 19.4 0.8 20.2 96% 0 N/A 0.85 N/A N/A N/A N/A N/A N/A

Oral Medicine & Orthodontics & 

Paediatrics N/A 35.22 1 36.22 97% 0 N/A 0.89 N/A N/A N/A N/A N/A N/A

Restorative N/A 8.4 1 9.4 89% 0 N/A 0.28 N/A N/A N/A N/A N/A N/A

Conservative N/A 12.2 2 14.2 86% 0 N/A 0.32 N/A N/A N/A N/A N/A N/A

Special Care & Sedation N/A 11.01 1 12.01 92% 0 N/A 1.06 N/A N/A N/A N/A N/A N/A

Clinical Skills N/A 2 1 3 67% 0 N/A N/A N/A N/A N/A N/A N/A N/A

Perio Implant & Prosthetics N/A 18.91 1 19.91 95% 0 N/A 0.26 N/A N/A N/A N/A N/A N/A

Dental Nurses 0

Senior nurses N/A 7 0 7 100% 0 N/A N/A N/A N/A N/A N/A N/A N/A

Arctic (5.5 days) 6 5.2 2 7.2 72% 0.5 0.91 2 1 3 0 0 0

Beach Ward 13 beds 7 day 13 1 1.73 5 0 5 5 0 5

Beach SSU 13 0 0.99 5 1 6 2 0 2

Beach Dialysis 7 0 0.69 4 0 4 0

Beach Total 33 44.28 1.0 45.28 98% 1.0 N/A 14.0 2.0 16 0

Mountain Ward 40 92.08 3 95.08 97% 1 1.96 17 1 18 17 1 18

NICU In-charge, Admin & Float N/A 1 N/A 3 0 3 3 0 3

SCBU 24 0 1.25 6 1 7 6 1 7

HDU 6 0 2.15 3 0 3 3 0 3

NICU 16 0 2.82 11 0 11 10 0 10

NICU Total 46 122.68 4.9 127.54 96% 1.0 N/A N/A N/A N/A N/A N/A N/A

PICU 0

PICU Non Retrieval 18 117.1 0 117.1 100% 0.0 N/A 20 1 21 20 1 21

PICU Retrieval N/A 10.0 0.0 10 100% 0.3 N/A 2 0 2 2 0 2

Savannah Cardiac 14 0.3 1.89 6 2 8 5 0 5

Savannah Neuro 16 0.4 1.63 5 1 6 6 1 7

Savannah Ortho 10 0.3 1.62 3.5 1 4.5 3.5 0 3.5

Savannah Total 40 76.3 5.0 81.28 94% 1.0 N/A 14.5 4.0 18.5 14.5 1.0 15.5

VHDU 6 21.19 0 21.19 100% 0 2.86 4 0 4 4 0 4

ICU 43 245.94 0 245.94 100% 0 4.69 47 0 47 47 0 47

Lane Fox 14 41.76 0 41.76 100% 0 2.15 8 0 8 6 0 6

Minnie Kidd House 28 10 21 31 32% 2 6 8 2 2 4

Pulross Inpatient Services 20 12.8 10.2 23 56% 4 3 7 2 2 4

LCCC Inpatient Services 10 10.8 20.8 48% 0 0
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